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NZX Investor Day



Welcome & Business Update 9.30am

CapitalMarkets 9.55am

Strategic Delivery 10.45am

Morning Tea 11.15am

Smartshares 11.30am

Wealth Technologies 11.50am

NZX Value Proposition 12.10pm

Close & Lunch 12.30pm
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Important notice

This investor presentation should be read in conjunction with NZX's other periodic and 

continuous disclosure announcements, and the financial statements in the 2022 Interim 

Report, which provides additional information on many areas covered in this presentation. 

These are available at nzx.com.

This presentation contains certain 'forward-looking statements' such as indications of, and 
guidance on, future earnings and financial position and performance.  

This includes statements regarding NZX's current assumptions, which are subject to market 
outcomes, particularly with respect to market capitalisation, total capital listed and raised, 
secondary market value and derivatives volumes traded, funds under management and 
administration growth, acquisition integration costs and technology costs. 

Additionally they assume no material adverse events, significant one-off expenses, major 
accounting adjustments, other unforeseeable circumstances, or future acquisitions or 
divestments.

Any indications of, or guidance or outlook on, future earnings or financial position or performance 
and future distributions are also forward-looking statements.  

Forward-looking statements are not guarantees or predictions of future performance and involve 
known and unknown risks and uncertainties and other factors, many of which are beyond the 
control of NZX, and may involve significant elements of subjective judgement and assumptions as 
to future events which may or may not be correct.  There can be no assurance that actual 
outcomes will not materially differ from these forward-looking statements. 

A number of important factors could cause actual results or performance to differ materially from 
the forward-looking statements. The forward-looking statements are based on information 
available to NZX as at the date of this presentation. 

Except as required by law or regulation (including the Listing Rules), NZX undertakes no 
obligation to provide any additional or updated information whether as a result of new information, 
future events or results or otherwise.  



Business 
Update

Mark Peterson

Chief Executive Officer
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Key messages you should take away from today ïthe NZX investment case

The Capital Markets opportunity: Since 2017, we have rebuilt our capital markets platform and have still achieved growth in a

challenging 2022. We have the building blocks for further opportunities and growth and as markets recover, we expect to see 

capital markets activity levels accelerate

Maturing our Market: We know our product offering could be expanded (equity derivatives, carbon markets) which is key to driving 

further growth in capital markets activity and greater global connections ïrounding out our product offering will broaden our 

earnings base and add scale to our settlement and clearing activities

We are globalising our footprint across all businesses, (SGX, EEX, GDT, global participation in markets) and we see opportunities with a 

óstar allianceô strategy

Continued secular growth: In addition, there are long-term structural market tail winds that support growth in the managed 

funds and platform businesses

Continued M&A activity: We will continue to explore M&A activity to help drive and accelerate growth where appropriate

Operating Leverage: Still investing for growth but also focusing on efficiencies and driving operating leverage

Maintaining through market cycles: Market cycles are inevitable, maintaining earnings through these challenging periods while 

continuing to develop, sets a platform to capture upside opportunities in market recovery phase
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Our latest acquisition (QuayStreet) provides another step change towards 

achieving scale & operating leverage - in Smartshares
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NZX acquires Superlife

Acquisition of 

QuayStreet

Acquisition of 

ASB SMT

SMS achieves default KiwiSaver

status

Funds under management 
(Annually, NZ$bn)

Scale and operating leverage 

are important elements for a 

funds management 

business. From our market 

analysis $15B-$20B of FUM is the 

point for NZ Managers at which 

cost bases are at their most 

efficient

Whilst scale has been achieved organically over time, step change acquisitions provide the opportunity to materially change the average cost by:

Å Spreading the fixed costs (corporate cost base and fixed fund costs) over greater FUM

Å Providing purchasing power on the variable fund costs

Source: NZX Metrics; *October 22 FUM incl 1.6bn from Quay Street - $1.6bn 

FUM from QuayStreet is shown on the graph as an indication of total pro-

forma FUM. The FUM will be attributed to Smartshares when the transaction 

is completed in Q1 2023 and Smartshares is appointed Manager of the 

QuayStreet schemes

NZX acquires 

Superlife, integrates 

with Smartshares, 

hires new 

management

2

SMS develops a more 

robust operating platform, 

builds out capability and 

team

3

Focus on net cash 

inflows, gaining 

mandates and market 

visibility
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SMS becomes a 

default KiwiSaver

provider and 

acquires ASB SMT

Acquires 

QS, continue the 

organic growth 

strategy and deliver 

operating leverage

NZX managed 

Smartshares with 

only five listed funds 

ïslow growth
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The acquisition of QuayStreet Asset Management Limited (QuayStreet) will 

provide additional channels to market and $1.6bn in FUMé
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Smartshares to acquire the management rights of QuayStreet Asset Management Limited (QuayStreet)  

Transaction 

summary

ÅAcquiring $1.6 billion1 in funds under management for upfront consideration of $31.25 million, to be satisfied by a $22.5 million cash 

payment and the issuance of $8.75 million of NZX shares (at a 10% premium to the five-day volume-weighted average price)

ÅAdditional earn out of up to $18.75 million, based on net FUM inflows from the Craigs network over a three-year period

ÅLong-term product support and distribution agreement agreed with Craigs

ÅNo immediate change for QuayStreet clients. The QuayStreet funds will be offered as a premium product set, complementing 

Smartshares' existing systematic and passively managed product offering

Å In time, Smartshares, with input from Craigs and clients, will work to align and refine the products to ensure the funds continue to meet 

customer needs and represent value for money

ÅSmartshares will explore listing the QuayStreet funds

Quay Street

ÅSpecialist fund manager with $1.6 billion1 under management offering a range of diversified and sector specific funds

Å27.5% three year FUM CAGR and a 22.1% three year gross revenue CAGR2

Notes: 

1. FUM balance as at September 2022

2. To FY21  



éand is expected to contribute between $3.3 - $3.6m to NZX FY23 operating 

earnings
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Smartshares to acquire the management rights of QuayStreet Asset Management Limited (QuayStreet)  

Transaction 

rationale

ÅAttractive opportunity for NZX to acquire a high-growth fund manager (aligned with a powerful private wealth network)

ÅDrives further scale for Smartshares, building on recent ASB SMT acquisition and Default Kiwisaver appointment

ÅEnables increased in-house capability supporting potential further synergies, including the internalisation of investment management 

across existing funds

ÅProvides a long-term product support agreement to expand Smartshares product set by jointly developing new products that are desired 

by the Craigs network

ÅAligned with NZX Groupôs growth strategy of securing complementary opportunities across our Funds Management, Wealth Technologies 

and Markets businesses

Financial 

impact on 

NZX

ÅExpected to contribute between $3.3 million ï3.6 million1 to NZX FY23 operating earnings2. Operating earnings2 is expected to exceed $5 

million if the full FY24 earnout is achieved

Å Integration into the Smartshares business in several phases over 36 months, with most functions transferred in 12 months

Å Internal and external integration costs of circa $4.0 million are expected across 2023/24

Notes:

1. Annual equivalent operating earnings if the investment approach transitioned at the beginning of FY23

2. Excluding transaction costs, integration costs, amortisation, interest expenses and tax expense



We are guided by our core purpose, 

vision and strategyé

Our Strategy

Growing, connecting,

creating value

Our Vision

A trusted New Zealand 

business, delivering 

sustainable wealth,

value and opportunities 

for all

Our Purpose

Committed to 

connecting people,

business and capital 

everyday

Our Values

We Deliver

Creative

Integrity

Open

Resilient


